The following organization requests a grant from the Blair Area Community Foundation:
Name of Organization:   Blair Historic Preservation Alliance
Mailing Address:  P.O. Box 94
Contact Person:   Tom Kranda
Telephonee:      (402) 533-2227 cell

E-mail address:     TomKranda@BlairHistory.com
  ___YES__ 501(c)(3) Org.          _______ Government          _______Church or Synagogue 
 If a 501(c)(3) organization, include a copy of your IRS letter of determination. 
Amount of Grant Request:  $ 4,500 

Grant Proposal
In evaluating the merits of an application the following criteria are considered.  Please respond to each item.  Responses should be type written on a separate piece of paper with the question, followed by your response.  Please limit your grant proposal to a maximum of four pages in length, plus any applicable attachments.
1.    Describe what the grant will be used for.  Please be specific (i.e. what items will be purchased and their cost, what construction or repairs will be done, what program will be implemented, etc.)  It is critical that you provide enough information to enable the Foundation to give your request full consideration.
Filler text: -- Morbi cursus urna vel massa aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos hymenaeos. Nunc dapibus, mi vitae scelerisque facilisis, ipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. ipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. tipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. t magnis dis parturient montes, nascetur ridiculus mus. Quisque diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. ipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. tipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. t magnis dis parturient montes, nascetur ridiculus mus. Quisque

2.    Describe how the proposed activity fits the Foundation's mission?  (See "Mission" section)
Filler text: -- aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos hymenaeos. Nunc dapibus, mi vitae scelerisque facilisis, ipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. ipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. tipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis ac quam sit amet diam pellentesque congue. In a elit non tellus vehicula rhoncus. Cum sociis natoque penatibus et magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. t magnis dis parturient montes, nascetur ridiculus mus. Quisque blandit vehicula nisi. Nullam non purus nec sapien varius fermentum. ipsum neque volutpat tortor, vel placerat massa diam nec sapien. Vestibulum sem. Duis

3.    Describe how the proposed activity benefits the Foundation's service area of Washington County, Nebraska.  Please be specific.  (Preserving only remaining railroad depot in Washington County.  Performance venue of scout troops, community band, theater, and other performing arts.  Venue for picnics, reunions and other gatherings. Demonstrate the roll of River, Roads & Rails (the Missouri River, the two Railroads lines and the Lincoln Highway) in the history of the county through a permanent interruptive exhibit. 
4.    How much of the community will the activity benefit?
Because of the basic geographic of the Depot in the Park site, the citzens of Blair would experance the greatest benefit.  However, the restoration of a historic building such as the 1880 depot would enhance the draw for tourism and serve as a symbolic focal point the county’s transportation history. 

5.    What personnel, resources, and experience does your organization have available to ensure that the project will be carried out according to plan?  In addition, tell how many years your organization has been active in Washington County; give the names, titles, and phone numbers of the officers of your organization; and list recent projects your organization has completed in Washington County with a brief description and pertinent dates. 

Volunteer resources: Ed Jipp, retired construction working has already apply many hours heading the restoration and construction work need for the project and will continue to over see the project.  Nathan Krämer, professional web designer, has experience in marketing and event planning.  Martin Rump, architect, has already served as the architect for the project and adds the design and engineering experience necessary for the restoration project of this kind.  Tom Kranda, ____ project manager and coordinator.  All of these men served on the Board of Directors of the BHPA alone with Dawn Nielsen, Scott Liesher, and Louis Nappalini – all of which provide additional administrative support and well as volunteer labor.  The BHPA have been in existence for ___ years with a membership of 56 people on the active roster.  The group has sponsored numerous events and projects in the community demonstrating and celebrating the history of the community.  Most recently the group completed the Lincoln Highway marker project, (that was practically funded by the Foundation).  The group has an active visitation to its website which houses a large archive of historic materials – virtually an online museum available world wide. 
6.    Please complete the chart below:


A.  Total Project Cost
       __$250,000____
 

B.  Funds Available                 __  $?,000_____   
                                                                                                  (cash/pledges raised for the project/program to date)


C.  Balance Needed                 __**  $??,000___ 
                                          (The amount needed to be raised before receipt of a grant from the BACF.  Subtract line B from line A.)          
** The BHPA anticipates a state transportation grant in the amount of $??,000 will be available for 80% of the depot restoration costs. These grant monies are not to be used for such things as performance deck, trail head, landscaping, and park lighting. 
7.    Historically, grants given through the BACF grant program have ranged from $400 to $3,500.  
      If the grant allocation given by the BACF were to be less than the amount requested would the 
       project be able to proceed?        __XXX___ Yes        _______ No
                   If "yes," describe how the balance would be raised?
The project leadership continues to look for fundraising and grant opportunities to obtain the funding necessary for the project. Realistically, if the fundraising goal is not achieved, elements of the master plain would be either eliminated or put on hold until the funds are raised.
8.    What is the time period of the project and when will the grant funds be spent?
Because this project began as a rescue operation, considerable about of funds (both City Keno Grant monies and BHPA funds) have been spent on the project during the he project so far.  The short term timeframe calls for the build to first be stabilized, the windows, doors, siding and roof all be restored and the building be put into a functional conduction by the year 20XX. Then, the additional elements of stage deck, trailhead, landscaping, exhibit space and interior finishing would be completed by ____ (or be an ongoing enhancement project.)  

9.    If your proposal is for the benefit of another organization (i.e.: a parents' organization making a purchase for the school system) please document their agreement that there is a need and that they are in support of your efforts by including a letter from that organization.  For public property projects (community buildings, public parks, etc.) provide a letter of support from the appropriate governmental body (i.e.: city administrator or city council, school administrator or school board, etc.)    Public park controlled by the City government etc.

 10.  If the project will continue after the initial grant period, describe the plan to continue funding and/or maintenance in future years.
As the Blair Lions Club has continued to financially support the enhancements of the park, the BHPA would continue to support the enhancements of the depot facility and interruptive displays and programming.  It is realizes that addition funds would be needed to carry out these ____.    Ultimately, the city of Blair, through their parks department is in charge of the maintenance of the park and building.
Acknowledgement Agreement
The recipient agrees to indicate the assistance of the Blair Area Community Foundation in press releases,  publications, and other public activities associated with the project.
______________________________________________________________________________
Applicant's Signature                                                                                                       Date
