Minutes - Blair Historic Preservation Alliance Board of Directors

 March 13, 2008 7:30 p.m. Congregational Church

Board Members present: Ed Jipp, Nathan Kramer, Scott Lashier, Louie Nappolini and Marty Rump.  Dawn Nielsen & Tom Kranda absent.  Marty needed to leave early.

The meeting was lead by VP Nathan Kramer, starting at 7:40 p.m.

1 
Bills Paid:   Letterhead  $156 cost  & $156 donation from Pounds Printing

                   Postage  $82 to Nathan

                   Frames & Enlargements  $110.40  to Nathan

                   (for Fernando's, No Frills & Godfathers)

                       3/8/08 -- Hobby Lobby  $74.83  Frames

                       3/8/08 -- CopyMax   $35.57 Photo Enlargements

  

2 
Minutes from January 2008 Board Meeting (unavailable)

  

3 
Treasure Report   (for the Fiscal Year)

 Current Balances      $6612   (all funds)

                  Income   $  403  Calendar Sales

                                $3910  Calendar Sponsorship

                                $2870  Depot Fund Donations

                                $1370  BHPA General Fund Donations

                                $1655  Membership Income
                                        ($345 of this was for 2007 membership)
             Expenses:   $2326  Calendar Printing Costs 

                                $   30   Depot Expenses

  

4      Treasures Audit
Louie suggested that, as the account balance has become an amount approaching $8000, it might be a good idea for someone to audit the financial reports.  It was decided that Ed Jipp would audit records and submit a report for publication in the Annual Report.  (The final report for publication will be needed April 16.  A preliminary report might be submitted at the April 10 board meeting.)

  

5 
BHPA Tax Return

 Discussion:  According to Rachel, we need to file a Tax Return every Year  Form 9-90EZ.  Due on the 15th day of the Fifth month after the start of the fiscal year  -- Oct. 15, 2008

  

6 
Calendar Report

 Report on unpaid sponsors was not available at the meeting.

 Since the meeting we know that the following sponsors have not yet paid for their ads:

      All single $55 sponsorships:  Chamber of Commerce, Garden Center,  Jim & Connie’s Bakery,  Longs Tires, *Thones Animal Clinic, **Farm Bureau Insurance

      (* No payment -- not contested with sponsor)   (**No payment need – overpaid from last year)

Final report:

     Treasurer reported Sponsorship income of $3910

     Actual Sponsorship collected  $3910  

           ($4785 Total Possible Sponsorship,  less $545 in trade or in-house not collected,  less $300 in not collected yet)

 There was discussion about why there have not been more sales.

 There was discussion about what to do with the remaining 2007 calendars.  Welcome Wagon, example to 2009 prospective sponsors, give away, etc

 Mindy Rump had volunteers to store the old calendars.

         2001-32; 2002-15; 2003-29; 2004-0; 2005-53; 2006-30; 2007-70;  2008-100

 Calendar Sales Report not yet available.

  

7 
Street Brick Sales

 Two firms  John Galven -- Iowa &  A.& R. Salvage -- Omaha

 .35 each brick if palletized -- Galven

 A&R Salvage would be a bulk purchase.

 Ed will continue to investigate this issue with the firms and negotiate the sale

 There may be a few BHPA members that will "buy" an amount of bricks before the sale.  These bricks would be the ones NOT on pallets and a "donation" about $1 per brick will be suggested.

  
8 
Depot Report

 Nathan will order an interpretive sign for the out side of depot (after review it with Ed.)

 Louie will move $2000 from General BHPA to the Depot fund -- the 2008 depot liability

 Possibility of reapplication for the transportation enhancement grant

 Hope that summer projects will include bringing dirt in to the area to raise the grade & adding a temporary set of steps to the east end door.

 Ed will continue to coordination these issues and conduct conversations with city officials.

9 
Restaurant
Fernadno’s Photo Project

 Billed:  9 framed 12” X 19” photo reproductions                   $26 each       $234

            42 farmed individual 8.5” x 11 photo mural prints       $7 each       $294      Total   $528

 Cost     47 frames     @        $3 each  $ 141          

            9 Prints       @       $18 each  $162

            9 frames (large) at $10 each    $90        Total  $393

Godfathers

 Billed:  6 framed “13 x 19th photo reproductions   $26.00 each   $156

 Cost:   6 Frames   @ $10 each     $60

             6 Prints      @ $12 each      $72 

 NoFrills  (not yet complete)

 Will Bill:   Large photo  (24 x 30)     $50

             4   Small photos (8x10)  $100    Total  $150

 Cost:   Large Print         $35.57

             Large Frame     $ 10

             4  Small Frames  $12    Total $_________

  

10 
Annual Report

 Nathan opened the idea of publishing & mailing an annual report to members the last week of April.  The report would serve as a meeting announcement, project report, membership report, finical report, board election announcement -- with hopes to eliminate the need to cover these topics orally at the meeting. --  all copy needed by April 16, published & mailed last week of April.  There were no objections.

  

11 
May Annual Meeting

   -- the  Annual Report will help in getting general information to the membership.

   -- opening the meeting for comments, questions & suggestions form the general membership.

   -- Board  Election will be held

   -- the program will be a speaker about Certified Local Government

  

12 
Advisory Board

 Discussion about appointing an Advisory Board for the BHPA

 -- prominent community leaders

 -- only one meeting per year

 -- looking for community based feedback and mission suggestions

 -- Scott & Nathan will develop a plan to present at the April Board Meeting

  

13 
REMINDERS

  I.O.O.F. Buliding Tour, Tuesday, April 22

 Historic Homes Week -- June 8-14

 WCHA Museum Display

 Ardee Pounds donated a complete set of Historic Calendars to the archive

  
