Mission Statement – Purpose Statement    What is our reason for our existents?
What are we calling it?
Historic structures
Historic features
Historic districts
Historic landmarks
Historic assets
Historic places
Historic character
Historic sites
Historic locations
Historic structures
or use “significant”
    are these Private? Public?
What action are we doing?
safeguard
promote
foster
encourage
revitalize
plan
coordinate
advocate
identify
document
evaluate
register
demonstrate
preserve
recognize
designate
save
revitalize
adaptive
re-use
educate
lead
advocacy
protect
benefit
Examples 

Option 1
The Mission of the Blair Historic Preservation Alliance is to provide leadership, education and advocacy to save Blair's historic places and revitalize our communities.
Option 2
The Mission of the Blair Historic Preservation Alliance is to promote community revitalization through historic preservation, planning and education, and adaptive re-use of the built environment.
Option 3
The Mission of the Blair Historic Preservation Alliance is to be an advocate for historic assists of our community.

Option 4
The Mission of the Blair Historic Preservation Alliance is to coordinate and advocate the preservation activities with-in the community.
Option 5
The Mission of the Blair Historic Preservation Alliance is to protect, preserve the historic character of the community: 
by identifying, documenting, evaluating and registering historic properties, by coordinating historic preservation activities, by educating the public about historic preservation; and by protecting and preserving significant historic and sites in the community.

Option 6
The Mission of the Blair Historic Preservation Alliance is to protect, be an advocate for preserving the historic assets of the community.

Option 7
The Mission of the Blair Historic Preservation Alliance is to inform, educate, and demonstrate the benefits of historic preservation and restoration.

Option 8
The Mission of the Blair Historic Preservation Alliance is to preserve locations and structures of historical significance in Blair.

Option 9
The Mission of the Blair Historic Preservation Alliance is to safeguard the city's historic structures and features
The Mission of the Blair Historic Preservation Alliance is to be an advocate for the protection and appreciation of the city’s historic assets.
Advocate – pleads, defends or maintains the cause 

Protection—maintenances, document (identification, evaluate, register,) safeguard, 
Appreciation – recognize, celebrate, promote, foster, demonstrate, encourage, designate, educate
Alliance -- a bond or connection between parties, or individuals; an association to further the common interests of the members
This mission is based on the philosophy that preservation secures value in our community and vision to our actions. The record of our collective past is what defines us as a people and, therefore, we are dedicated to preserving this record for the benefit of future generations.
Value & Vision Statements
Why is this important??  What do we see for the future?     What are the fears?
· We hold that Blair, like other progressive towns, must recognize and respects its history to benefit from its lessons and insight. 

· We hold that preservation of original features of our city, demonstrates the authentic, small town appeal and charm that is both beneficial and irreplaceable.
· We hold that our community must have opportunity to fully consider the ramifications of changes in the city’s landmark areas and that the public has a definable legal interest in both privately and publicly-owned historic properties.
· We hold that historic preservation contributes to the quality of life and is culturally, educationally, aesthetically and economically beneficial to the public.
· We see that historic preservation can be a key to community revitalization, as it is in other communities.
· We see a future were tomorrows generations will too, find benefit from the heritage that we have preserved.
· We see that the links with our heritage is cause for celebration.
· We see our demonstrated aesthetic sensitivity defends us as a people of culture.
· We fear continued destruction of historic features like the Old Crowell Mansion, the Train Depot, and Downtown architectural facades.













Goals and Objectives
How is the Mission obtained?

· As an Advocate we plead and defend our causes to protect and celebration our historic assists. We recognize the power of a unified (allied) voice and a network of resources.  To these ends, the Alliance seeks:

· Rally public sentiment and protest future destruction of historic assists and foster the civic pride in preservation efforts.

· Provide networking and informational assistance to owners of historic properties and local heritage preservation programs

· Align with other community enhancements efforts and group to pool resources and efforts for a common and mutual good.

· Lobby local government agencies and elected officials to adopt historically sensitivity policies, practices and legislation that strengthens heritage preservation

· Provide coordination and leadership in promoting/celebrating our historic character through community activates such as seminars, workshops, festivals, tours and education efforts.

·  ?? Seek funding for the acquisition, stabilization, and restoration of cultural properties so that they may be preserved

· The identification and evaluation of the city’s historic sites is an essential function that serves as a basis for developing evaluation criteria, short- and long-range planning, research activities, and preservation initiatives. We recognize the strategic value of the information we maintain for preservation and public education. To these ends, the Alliance seeks:

· To encourage, coordinate, and carry out efforts to identify and inventory our historical assets.
· In alliance with the WCHS, research these assets and document information that will add in the planning, evaluation, and review of preservation activates.
· In alliance with the WCHS, serve as an information clearinghouse and archival resource relating to the communities historic sites.
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· Education is the vehicle through which the preservation of our historic properties is promoted and through which public support for this goal can be achieved. It is necessary for the Alliance to reach out to the public that we serve and to engage their interest and cooperation in preserving the assets of our collective heritage. We recognize education as a vital part of the mission of this organization.   To these ends, the Division seeks:
· Present compelling information to the community, government agencies and elected officials to develop appreciation of our heritage and historic assists through our preservation activities.
· In alliance with the community groups, develop and conduct outreach programs that promote an appreciation of cultural heritage and the preservation of that heritage.
Activities

· Seminars and Workshops

· Festivals

· Tours

· Letter writing

· Present information

· News media

· Website

· Pamphlets

· Community programs

History

· affiliation with WCHS 

· origin of the Alliance 

· Blair Historic Street Committee 

· Committee appointed by the Mayor March 2001 to: 
Evaluate the Streets 
Return with a Report 
Give Long Term Recommendations 

Mottos & Quotes
“A Brick is just a Brick, but a Brick Street makes a Town”
It was Ronald Reagan who said, “As you look toward the future, always remember the treasures of our past.  Every generation stands on the shoulders of the generation that came before.  Jealously guard the values and principles of our heritage.  They did not come easy.”
Bricks First – Because Bricks Last

Bricks – Love ‘em and leave ‘em
Brick Street Project

· 
· What do we want to see in the future?  What are the fears?   (Vision)

· Ensure that the cities remaining Brick streets are given due consideration from both the economic and cultural perspective before their fate is decided.
· What Activities?

· Save Brick Streets   (all or some)

· Prioritize
· Define “Saving”  -- plan and procedure of maintenance, restoration, removal, reconstruction.

· Document Brick Street History (Identify)

· Research Preservation methods

· Communities advocacy and support

· Costs

· Physical Restoration
· Be an advocate for Brick Street Preservation
· lobby government

· promote preservation ordinances

· Develop Community Understanding and sympathy

· Develop Community Pride in Brick Streets  

· Festivals

· Workshops

· Tours

· Publications

· Help Develop preservation plans

· Reasons for Activities

· Progressive cities demonstrate their concert for the historic value of their city's resources.  

· promote awareness of history resources  

· almost half of the original brick streets have been covered

· Platform on Brick Streets --  “Make your statement” 

· Brick streets last longer, if maintained and not destroyed – Most of Blair’s brick streets were installed 80 years ago.
· Asphalt requires more construction and maintenance expenses
· Adds charm and uniqueness from other paved streets in Blair
· Other communities have rediscover the cultural significances of links their heritage
· Some drawbacks
· Noise

· Roughness (bad for cars and bikes)
· Initial cost is higher, but long term cost is lower
· Harder to plow snow

· 

