Thoughts on Critical Need Items.

1. Find out if the city is in the process of tearing up bricks any where in the city and find out if we can get an injunction, cease-and-desist or what ever to stop such activities until the Historic Streets Committee (HSC) can make it’s recommendation to the City Council.  (I hear tell there are piles of bricks growing at the street maintenance yard!!)

2. Cause or find out when the HSC is to meet.  We need to be on guard that activities may occur before the committee has a chance to get organized.

3. Consider assigning critical functions within our group to an individual of small group and plan on providing updates to rest of group on a weekly schedule (recurring agenda items etc.): Topics that come to mind.


Information Resources:  Find, document, (and learn from) more and more examples of success (ie. Jacqueline’s Goodland Kansas and others) purpose would be to provide overwhelming evidence that it can be done and towns are better off because of it.

Contracting Resources:  Determine and document credible and reliable contracting resources to establish a cost per square yard (or whatever) to repair existing brick street.  Ed has about got that nailed down and we know he has to be done with his taxes by Monday. I suspect Ed would welcome input and suggestions from anyone with any info to share.  Presumably the City has their set of figures that may or may not reflect authentic costs we need ‘independent’ cost figures etc.

Financial resources:  To make sure the City has not overlooked any potential sources for funding.  I again suspect that they have not overlooked anything but if funding is for Brick preservation only, they might…

Human Resources:  Recruiting others of like mind to better prepare for any future needs such as a show of force ie. pack a Council Meeting, talk it up to Council members, go door to door to ‘canvas the neighborhood’ etc. (I am convinced personal contact improves results).  Also, the more independent thoughts and ideas the better the group will be. The energy we need can come from anywhere.

Education/Awareness/Marketing Resources: How to get the word out (Web site, Newspaper, flyers etc).  The solicitation of input from brick-street-citizens, similar to the survey on Grant Street is important in that it can send a unique “Don’t mess with our streets” message to the Council.  A broader solicitation to attempt to document an interest in brick streets and other historic preservation areas could be the second of two “layers of data” from any canvassing activity.  

There are many other areas to pursue but I think it is important to have a process of identifying, prioritizing, assigning, and reporting on our key areas of activity.  Reporting can be in the form of a status update or ‘here is what we have so far’ etc.  To keep things moving we should look for ‘updates’ on a regular/weekly basis for those topics identified as a high priority.

I will likely not be at the 4/11, 7:30, Library meeting (out of town?) but some one needs to reserve the Library for the next meeting if that is where we want to continue to meet.  (I originally had it reserved through the end of April but was informed that we can only reserve it for one week at a time) they did say that they could bend the rules and allow us to reserve for the next meeting at the beginning of the current meeting.  So someone should get there a bit early for that.

My Input and comments:

I spoke with the City Clerk office in Fremont to try to get a copy of the Street Maintenance “Ordinance” or whatever but they do not have one.  Fremont is very pro brick but from what they had to say from the courthouse it appears they do not have a binding agreement to remain so.  Hopefully Goodland or others will have a model we can use.

I spoke to an attorney regarding 501 (c) 3 status.  His comments were - It would cost about $1,100 and take longer than you have to save the bricks (A few months) Cost are: State Fees $500, Attorney $500, Filing $100.  This may be something to pursue but really focus on securing it for any preservation society activities after the brick wars are over. 

I think we should consider establishing geographic boundaries for our “Gatta save” bricks. I suggest a square defined by South Street and Washington, 19th to 15th  perhaps 14th, 13th.   The 1997 Planning Study in the Historic Building section seems to show the highest density or potentially historic buildings, hence I presume most historic area, to be roughly within that square.  This is not a critical square as it could run north to the tracks etc.  The point is, I think, to draw a line in the sand so we all can visualize what it is we are trying to accomplish.  I fully support a broader position as in “all brick streets are deemed to be Historic Streets and are to be protected from future loss” etc but until we know where all the bricks are and can speak intelligently about them we need a defined measure of success.

Hope all goes well at Wednesday’s meeting and that we have a few new faces.

How many bricks are in a ton-of-bricks?  About 285.

Everybody pitch in.

Tom

